ARLINGTON PUBLIC SCHOOLS 


In accordance with the provisions of the Massachusetts General Jaws, Chapter 30A, Section 20, notice 

hereby given for the following meeting of the: 

Arlington School Committee 
Standing Subcommittee: Budget 
Wednesday, May 13, 2020 
4:00 PM 

Conducted by Remote Participation 

https://www.mass.gov/doc/order-suspending-certain-provision-of-open-meeting-law/download 


Open Meeting 
Hi there, 

You are invited to a Zoom webinar. 

When: May 13, 2020 04:00 PM Eastern Time (US and Canada) 

Topic: School Committee Budget Subcommittee 

Register in advance for this webinar: 

https://us02web.zoom. us/webinar/register/WN_L WV91W- WSfWTxivPsPkbug 


After registering, you will receive a confirmation email containing information about 
joining the webinar. 


Public Comment 

Members of the public are asked to send written comment to 
lfitzgerald@arlington.kl2.ma.us at least one hour before the meeting. 

Approval of minutes of March 11, 2020 and April 28, 2020 


FY 20 Budget Discussion 

• updates resulting from COVlD-19 

• fee refunds 

FY 21 Budget Discussion 

• updates resulting from COVlD-19 

• other FY 21 Budget issues 

FY22+ Budget Discussion 


Old business 



New Business 


Future Agenda items 


Adjournment 

The listings of matters are those reasonably anticipated by the Chair, which may be 
discussed at the meeting. Not all items listed may in fact be discussed and other items 
not listed may also be brought up for discussion to the extent permitted by law. 

Stated times and time amounts, listed in parenthesis, are the estimated amount of time 
for that particular agenda item. Actual times may be shorter or longer depending on 
the time needed to fully explore the topic. 


Submitted by Kirsi Allison-Ampe, MD, Chair 


Massachusetts law requires all open session meetings of public bodies to be accessible to members of 
the public, including those with disabilities. If you need reasonable accommodations in order to 
participate in the meeting, contact the Administrative Assistant to the Arlington School Committee Karen 
Fitzgerald at kfitzgerald@arlington.k12.ma.us in advance of the meeting. 




Town of Arlington, Massachusetts 


Meeting Location 
Summary: 

Conducted by Remote Participation 

https://www.mass.gov/doc/order-suspending-certain-provision-of-open-meeting-law/download 


Town of Arlington, Massachusetts 


Open Meeting 

Summary: 

Hi there, 

You are invited to a Zoom webinar. 

When: May 13, 2020 04:00 PM Eastern Time (US and Canada) 

Topic: School Committee Budget Subcommittee 

Register in advance for this webinar: 

https://us02web.zoom. us/webinar/register/W N_LWV9IW-WSfWTxivPsPkbug 


After registering, you will receive a confirmation email containing information about joining the webinar. 


ATTACHMENTS: 


□ 

□ 

□ 


Type File Name 


Description 


Reference Remote Participation Checklist for COVi D- 
Material 19_E mergency_(00022229xA050C)_(1). pdf 


Reference 

Material 


RemoteMeeti ng_S c r i pt_(00022231 xAOSOC)_(1). pdf 


Remote 

Participation 

Remote 

script 


Reference Supplement_re_Remote_Participation_During_Coronavirus_State_of_Emergency_- Remote 
Material _Checklist_and_Script.pdf_(00022235xA050C)_(1 )_(1 ).pdf Participation 


REMOTE PARTICIPATION MEETING CHECKLIST 


In Advance of Meeting 

□ All non-emergency items properly posted at least 48 hours in advance 

□ “Executive Order on Remote Participation” is posted with agenda 

□ All members received the same documents for meeting 

□ Supporting documents posted on Novus or Town website (does not have to 
be 48 hours in advance unless required by law) 

□ For meetings with public participation, encourage written public comments 

Initiating Meeting 

□ Confirm that all Members are present and can hear each other 

□ Read Preamble to Remote Meetings 

□ Note materials for meeting available online through Novus or Town website 
for the public 

□ Introduce all members, staff, and persons on the agenda 

□ Cover “ground rules” 

For “Zoom” Meetings 

□ Disable Chat Function for Participants 

□ Click “Record Meeting” 

□ Advise Participants that Meeting is Being Recorded 

□ Caution Participants About Screen Sharing 

During Meeting 

□ Each speaker states their name before each presentation, comment, or 
question 

□ All votes taken by roll call 

□ Meeting Minutes reflect remote status 



Technical Difficulties 


□ If technical difficulties arise, Chair suspends meeting while attempts to 
resolve are made 

□ Keep accurate minutes noting any disconnections and reconnections of 
members 



DRAFT SCRIPT FOR REMOTELY CONDUCTED OPEN MEETINGS 


Confirming Member Access : 

As a preliminary matter, this is [identify meeting manager - Chair, support staff, 
etc.]. Permit me to confirm that all members and persons anticipated on the 
agenda are present and can hear me. 


• 

Members, when I call your name, please respond in the affirmative. State 


mch members ’ name. 


• 

Staff, when I call your name, please respond in the affirmative. 

State each 

staff members ’ name. 


• Anticipated Speakers on the Agenda, please respond in the affirmative. 

State each anticipated speakers ’ name. 

Introduction to Remote Meeting: 

Good moming/aftemoon/evening. This Open Meeting of [insert Public Bocfy 
Name] is being conducted remotely consistent with Governor Baker’s Executive 
Order of March 12, 2020, due to the current State of Emergency in the 
Commonwealth due to the outbreak of the “COVID-19 Virus.” 

In order to mitigate the transmission of the COVID-19 Virus, we have been 
advised and directed by the Commonwealth to suspend public gatherings, and as 
such, the Governor’s Order suspends the requirement of the Open Meeting Law to 
have all meetings in a publicly accessible physical location. Further, all members 
of public bodies are allowed and encouraged to participate remotely. 

The Order, which you can find posted with agenda materials for this meeting 
allows public bodies to meet entirely remotely so long as reasonable public access 
is afforded so that the public can follow along with the deliberations of the 
meeting. 

















Ensuring public access does not ensure public participation unless such 
participation is required by law. This meeting [will/wi ll not] feature public 
comment. 


For this meeting, [Insert Public Body Name] is convening by [telephone 
eonference/video conference via Zoom App/Facebook Live/etc. j as posted on the 
Town’s Website identifying how the public may join. 

For “Zoom” Meetings 

Please note that this meetings is being recorded, and that some attendees are 
participating by video conference. 

Accordingly, please be aware that other folks may be able to see you, and that take 
care not to “screen share” your computer. Anything that you broadcast may be 
captured by the recording. 


Meeting Materials 


*For Novus Agenda-Supported Meetings: All of the materials for this meeting, 
except any Executive Session materials, are available on the Novus Agenda 
dashboard, and we recommend the members and the public follow the agenda as 
posted on Novus unless I/The Chair notes otherwise. 


*For Non-Novus Sufiported Meeting^ : All supporting materials that have been 
provided members of this body are available on the Town’s website unless 
otherwise noted. The public is encouraged to follow along using the posted agenda 
unless I/The Chair notes otherwise. 


Meeting Business Ground Rules 


We are now turning to the first item on the agenda. Before we do so, permit me to 
cover some ground rules for effective and clear conduct of our business and to 
ensure accurate meeting minutes. 


l/the ChairJ will introduce each speaker on the agenda. After they conclude 
their remarks, the Chair will go down the line of Members, inviting each by 
name to provide any comment, questions, or motions. Please hold until your 
name is called. Further, 














o Please remember to mute your phone or computer when you are not 
speaking; 

o Please remember to speak clearly and in a way that helps generate 
accurate minutes 

• For any response, please wait until the Chair yields the floor to you, and 
state your name before speaking. 

• If members wish to engage in colloquy with other members, please do so 
through the Chair, taking care to identify yourself. 


• For Items with Public Comment: 


After members have spoken, the Chair will afford public comment as 
follows: 

o The Chair will first ask members of the public who wish to speak to 
identify their names and addresses only; 

o Once the Chair has a list of all public commentators, I will call on 
each by name and afford 3 minutes for any comments. 

• Finally, each vote taken in this meeting will be conducted by roll call vote. 


[Any additional preliminary comments tailored to meetings] 






Douglas W. Heim 
Town Counsel 


To: Select Board 


tICoton of Arlington 
Hcgal ©cpartmEtit 

50 Pleasant Street 
Arlington, MA 02476 
Phone; 781.316.3150 
Fax; 781.316.3159 

E-mail; dheim@town.arlington.ma.us 
Website; www.arlingtonma.gov 


Cc: Town Committees and Commissions; Adam Chapdelaine, Town Manager; John Leone, 

Town Moderator 


From: Douglas W. Heim, Town Counsel 


Date: March 18, 2020 


Re: Supplement - Remote Meeting Checklist and Guidance 


Please receive this Supplement to the Memoranda from this Office of March 11, 2020, 
and March 13, 2020 regarding the Town’s options for conducting meetings during the 
coronavirus (or “COVID-19”) State of Emergency in the Commonwealth. 

As you will recall, meetings by telephone or video conference during the State of 
Emergency may proceed with all participants engaging remotely, so long as “alternative means 
of public access” is provided. ^ Public access can be provided by allowing the public to call in or 
otherwise join meetings remotely so that they can see and/or hear what takes place at remote 
participation meetings. To assist you in availing yourselves of these options, this Office has 
developed a checklist and script for Chairs and administrative support staff for remotely 

* Certain hearings require additional consideration where public comment and/or participation is required. 






conducted open meetings which you will find attached. These documents are intended as guides 


primarily to ensure the following: 

• Accurate meeting minutes can be recorded; 

• All other requirements of the Open Meeting Law are met; 

• The public understands the modifications to the Open Meeting Law during the State of 
Emergency; and 

• Chairs are able to effectively used new technologies such as the “Zoom” app effectively. 

Please keep in mind that unlike some other users of teleconference or videoconference 
technology, it is essentially that a government body’s business can be accurately understood 
and recorded in meeting minutes, and that the public can follow along. 

If specific circumstances of your meeting require further counsel, such as conducting an 
executive session by remote meeting, please contact this Office at your convenience for 
further support. 


2 




Town of Arlington, Massachusetts 


Public Comment 
Summary: 

Members of the public are asked to send written comment to kfitzgerald@arlington.k12.ma.us at least one hour 
before the meeting. 


Town of Arlington, Massachusetts 


Approval of minutes of March 11, 2020 and April 28, 2020 
ATTACHMENTS: 

Type File Name Description 

„ ... . Budget subcommittee minutes 3-11 - □ onor, * 

□ Minutes ^ ^ ^ “ Budgets 11 2020 minutes 

_Google_Docs.pdf ^ 

□ Minutes Budget_Subcommittee_Draft_Minutes_042820.pdf Budget minutes of 4/28/2020 



Budget Subcommittee 
Arlington School Committee 

Meeting Minutes 

Wednesday, March 11,2020, 8:35 a.m. 

Attendance 

Subcommittee members: Jennifer Susse, Len Kardon 
(Kirsi Allison-Ampe absent because of illness) 

Administration: Michael Mason, CFO 

Others: Finance Committee members John Ellis and Dean Carmen joined at 8:45 a.m. 

Public Participation - none 

Minutes from 3/3/2020 - moved for approval by JS, 2nd LK, passed 2-0 

Athletic Fee - the costs per sport and different fee proposals were reviewed, agreed to proceed 
with proposals that remove gate fees, and present 3 tier versus universal fee. As proposed by 
LK and KAA, decrease revenue goal for families from $316K to $300K. MM will revise and 
bring back to budget subcomm before going to community review. Will ask athletic director to 
come to next meeting as well. 

Finance subcommittee - Dean - like to cover 3 things -1) state of the fiscal 2020 budget (cost of 
cleaning), 2) FY 2021 budget - macro amounts okay us under five year plan, 3) AHS project. 

FY 2020 - MM we are on budget, should be able to absorb any expenditures related to 
Covid-19, but will contact Fincom when needed, DC offers reserve fund transfer as needed 

FY 2021 - MM made progress on five year plan goals in FY 2020 and add more in FY 2021, 
also add items like Parmenter costs and utilities, JE - 3 things in plans - library books, guidance 
caseload, CS - addressed - JE suggestions, add text about how 5 year plan items are being met 
or not, math interventionist, math support - what does the addition create - so add 0.2 at Gibbs, 
how much is there - add 0.7 math interventionist at elementary but what does that get, 

DC - when presenting at fincom - what was in 5 year plan and where will we be with FY 2021 
budget 

AHS project - slight changes in front later in March, 

LK mentions that special ed is not going up 7% but revenue is also going down as a result in 
special ed circuit breaker - DC a deal is a deal - can’t pick one item and reopen discussion 


Motion to adjourn - JS moved, LK second, 2-0 



Check on plan for Gibbs bus pickup plan - DC would like to keep at elementary schools 



Budget Subcommittee 
Arlington School Committee 

Meeting Minutes 

Tuesday, April 28th, 2020, 10:00 a.m. 

Meeting held remotely via Zoom. 

Attendance 

Subcommittee Members: Kirsi Allison-Ampe, Jennifer Susse, Len Kardon 
Administration: Kathleen Bodie, Superintendent, Michael Mason, CFO 

The meeting was called to order at 10:05 a.m. 

Public Comment by Email 

Noted 

- email from Jennifer Mansfield, in support of refunding preschool fees 

- email from Joshua Roth, questioning what are steps in creating FY21 (revised) budget 

Minutes from 03/11/20 not yet available 

FY 20 Budget Discussion 

Updates resulting from COVID-19 

MM reports that at this time there are no updates to non-salary expenditures, and 
nothing to discuss now. 

Fee refunds 

Total fees for last segment of year ~$300k 
Bus $11 k - refund 
Daycare for March/April ~$40k 
Lunch fund - refund 

Foreign exchange - would like APS to issue credit for next year 

Athletic fees ~$49k - will refund 

Afterschool ? - bills will not be issued 

College Fair - will be issued as credit to next year 

PSAT ~$11 k 

Music ? 

Preschool ~$113k 

The subcommittee agreed with the administration’s plans mentioned above. Much of the 
additional discussion revolved around Preschool Fees. APS continues to provide some 
services remotely. Parents are billed annually, with some using a payment plan spread 
out over the year. Committee members mentioned that some local preschools are still 
expecting parents to pay partial or even full tuition. 



Committee members also questioned whether parents could be offered the option to 
request a refund for some of the various (whether it would be full or partial), but MM felt 
APS should not partake in soliciting for functions not provided, and that it would be 
preferable to have one plan. After more discussion, committee members felt issuing a 
large partial refund was the most equitable way to handle preschool fees. 

Motion: for APS to refund to parents of preschool students 90% of tuition which would 
have applied to school dating after March 13, 2020. (Made by LK, 2"*^ JS, passed 3-0 by 
roll call vote.) 

For Music Fees, additional information re: services currently provided and their costs 
will be sought. 

FY 21 Budget Discussion 

Updates resulting from COVID-19 

Again, not much to update at this time, no further information yet about any changes to 
next year’s budget. Approach may be to create a 1/12 FY20 budget to cover July. 

Committee members asked about potential additional costs related to opening school 
next year. Examples: handwashing stations, heat/air exchanger to increase fresh air in 
school building. No firm plans at this time but ideas are being discussed. 

There was no old or new business and meeting adjourned at 11 am. 




Town of Arlington, Massachusetts 


FY 20 Budget Discussion 
Summary: 

• updates resulting from COVID-19 

• fee refunds 


Town of Arlington, Massachusetts 


FY 21 Budget Discussion 
Summary: 

• updates resulting from COVID-19 

• other FY 21 Budget issues 

File Name 

FY21_Scenarios_v1 .pdf 


ATTACHMENTS: 

Type 

Q Budget 
Document 


Description 

FY 21 Scenarios v1 


Scenarios 


1. FinComm Original Budget 


What If Summary Page. 


FY19 

FY20 

FY21 

FY22 

FY23 

FY24 

FY25 

Revenue 

161,278,001 

171,938,647 

179,345,344 

185,205,374 

192,060,469 

197,053,842 

190,339,801 

Expenses 

161,278,001 

171,938,647 

179,345,344 

185,205,374 

192,060,469 

200,566,095 

210,010,289 

Balance: Surplus or (Deficit) 

0 

0 

0 

0 

0 

(3,512,253) 

(19,670,488) 

Stabilization Fund Balance 

21,224,443 

26,293,049 

26,854,089 

21,015,011 

10,863,158 

0 

0 

Stabilization Fund (Use) or Deposit 

(2,786,331) 

5,068,606 

561,040 

(5,839,078) 

(10,151,853) 

0 

0 

Override (Enter an Amount) 








Years before next override 








Avg. Single Family Tax Impact 


$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

School Additions 


$600,000 

$600,000 

$800,000 

$800,000 



Town Additions 


$250,000 






New Growth* 

0 


2. 20% Cut in Ch. 70 and UGGA from Governor's original figures, 1% growth thereafter. 

What If Summary Page. 


FY19 

FY20 

FY21 

FY22 

FY23 

FY24 

FY25 

Revenue 

161,278,001 

171,938,647 

178,784,304 

185,151,565 

186,976,341 

180,194,592 

184,283,748 

Expenses 

161,278,001 

171,938,647 

178,784,304 

185,151,565 

192,002,797 

200,506,134 

209,949,728 

Balance: Surplus or (Deficit) 

0 

0 

0 

0 

(5,026,456) 

(20,311,542) 

(25,665,980) 

Stabilization Fund Balance 

21,224,443 

26,293,049 

22,001,156 

10,834,934 

0 

0 

0 

Stabilization Fund (Use) or Deposit 

(2,786,331) 

5,068,606 

(4,291,893) 

(11,166,222) 

0 

0 

0 

Override (Enter an Amount) 








Years before next override 








Avg. Single Family Tax Impact 


$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

School Additions 


$600,000 

$600,000 

$800,000 

$800,000 



Town Additions 


$250,000 






New Growth* 

0 



3. Level funded All State Aid, Ch. 70 4 %, 3 %, 2 %, 1 % thereafter. 


What If Summary Page. 


FY19 

FY20 

FY21 

FY22 

FY23 

FY24 

FY25 

Revenue 

161,278,001 

171,938,647 

178,784,304 

185,181,659 

192,036,105 

187,577,356 

187,847,522 

Expenses 

161,278,001 

171,938,647 

178,784,304 

185,181,659 

192,036,105 

200,541,279 

209,985,231 

Balance: Surplus or (Deficit) 

0 

0 

0 

0 

0 

(12,963,923) 

(22,137,709) 

Stabilization Fund Balance 

21,224,443 

26,293,049 

24,578,455 

16,405,054 

3,854,733 

0 

0 

Stabilization Fund (Use) or Deposit 

(2,786,331) 

5,068,606 

(1,714,594) 

(8,173,401) 

(12,550,321) 

0 

0 


4. Level funded All State Aid, Ch. 70 1% thereafter. 


What If Summary Page. 


FY19 

FY20 

FY21 

FY22 

FY23 

FY24 

FY25 

Revenue 

161,278,001 

171,938,647 

178,784,304 

185,177,465 

192,028,962 

185,583,735 

186,967,576 

Expenses 

161,278,001 

171,938,647 

178,784,304 

185,177,465 

192,028,962 

200,532,567 

209,976,431 

Balance: Surplus or (Deficit) 

0 

0 

0 

0 

0 

(14,948,832) 

(23,008,855) 

Stabilization Fund Balance 

21,224,443 

26,293,049 

24,578,455 

15,989,868 

2,732,346 

0 

0 

Stabilization Fund (Use) or Deposit 

(2,786,331) 

5,068,606 

(1,714,594) 

(8,588,587) 

(13,257,522) 

0 

0 


5. Cut Governor's State Aid by 10%, then CH. 70 1% growth thereafter 


What If Summary Page. 


FY19 

FY20 

FY21 

FY22 

FY23 

FY24 

FY25 

Revenue 

161,278,001 

171,938,647 

178,784,304 

185,169,620 

192,021,097 

184,787,343 

186,759,521 

Expenses 

161,278,001 

171,938,647 

178,784,304 

185,169,620 

192,021,097 

200,524,682 

209,968,526 

Balance: Surplus or (Deficit) 

0 

0 

0 

0 

0 

(15,737,339) 

(23,209,004) 

Stabilization Fund Balance 

21,224,443 

26,293,049 

24,378,407 

15,595,645 

2,141,976 

0 

0 

Stabilization Fund (Use) or Deposit 

(2,786,331) 

5,068,606 

(1,914,642) 

(8,782,762) 

(13,453,668) 

0 

0 

































































6. Level Ch.70 then 1% thereafter and cut Gov's UGGA by 10% 


What If Summary Page. 


FY19 

FY20 

FY21 

FY22 

FY23 

FY24 

FY25 

Revenue 

161,278,001 

171,938,647 

178,784,304 

185,171,978 

192,023,413 

183,333,411 

186,386,867 

Expenses 

161,278,001 

171,938,647 

178,784,304 

185,171,978 

192,023,413 

200,526,957 

209,970,759 

Balance: Surplus or (Deficit) 

0 

0 

0 

0 

0 

(17,193,546) 

(23,583,892) 

Stabilization Fund Balance 

21,224,443 

26,293,049 

24,022,215 

14,876,848 

1,056,522 

0 

0 

Stabilization Fund (Use) or Deposit 

(2,786,331) 

5,068,606 

(2,270,834) 

(9,145,367) 

(13,820,326) 

0 

0 


7. Free Cash is half of current year. 


What If Summary Page. 


FY19 

FY20 

FY21 

FY22 

FY23 

FY24 

FY25 

Revenue 

161,278,001 

171,938,647 

179,345,344 

185,196,489 

192,036,829 

191,469,957 

187,975,882 

Expenses 

161,278,001 

171,938,647 

179,345,344 

185,196,489 

192,036,829 

200,542,456 

209,986,649 

Balance: Surplus or (Deficit) 

0 

0 

0 

0 

0 

(9,072,499) 

(22,010,767) 

Stabilization Fund Balance 

21,224,443 

26,293,049 

26,854,089 

20,135,324 

7,643,192 

0 

0 

Stabilization Fund (Use) or Deposit 

(2,786,331) 

5,068,606 

561,040 

(6,718,765) 

(12,492,132) 

0 

0 
















Town of Arlington, Massachusetts 


FY22+ Budget Discussion 


Town of Arlington, Massachusetts 


Old business 


Town of Arlington, Massachusetts 


New Business 


Town of Arlington, Massachusetts 


Future Agenda items 


Town of Arlington, Massachusetts 


Adjournment 



Town of Arlington, Massachusetts 


Submitted by Kirsi Allison-Ampe, MD, Chair 


